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Abdul Matin Group stands as one of the early pillars of Bangladesh’s modern construction industry. 

Established in 1979, at a time when the country was still strengthening its physical and economic 

foundation, the company entered the market with a clear and focused vision: to build durable, large scale 

infrastructure for both government and private sector clients. From its inception, Abdul Matin concentrated 

exclusively on construction projects, positioning itself as a pioneer in the sector through technical capability, 

disciplined execution, and long term reliability. 

A Pioneer in Construction 

In the late 1970s and early 1980s, Bangladesh’s infrastructure development was gaining momentum. Abdul 

Matin Group emerged during this critical phase and quickly earned recognition for its ability to undertake 

challenging civil engineering works. With a strong leadership foundation and a skilled workforce, the 

company built a reputation for delivering projects on time while maintaining structural integrity and 

compliance with national engineering standards. 

Over the decades, Abdul Matin Group has contributed significantly to national development. Its portfolio 

reflects deep involvement in public sector projects across various districts of Bangladesh. The company 

became widely known for its role in constructing government facilities that directly serve communities. 

One of its most notable achievements is the development of more than 50 percent of the Guest Houses, 

Porjoton Motels, and Union Health Complexes in different districts across Bangladesh. These facilities have 

played a vital role in promoting domestic tourism, supporting administrative activities, and strengthening 

grassroots healthcare infrastructure. The scale and reach of these projects demonstrate the company’s 

operational strength and its trusted relationship with government authorities. 

Diversified Construction Capabilities 

Beyond hospitality and healthcare infrastructure, Abdul Matin Group has successfully completed a wide 

range of heavy civil engineering and infrastructure projects, including: 

• Road and highway construction 

• Bridge works 

• Water dams and water control structures 

• Water embankment works 

• Dredging operations 

• Public buildings and institutional structures 

• Private sector construction developments 

The company’s experience in water-related infrastructure, such as embankments and dredging works, 

reflects its understanding of Bangladesh’s geographical and environmental realities. These projects have 

contributed to flood control, river management, and agricultural sustainability in multiple regions. 

Through decades of continuous operation, Abdul Matin Group has developed a strong internal system of 

project management, quality control, and technical supervision. Its long-standing presence in the market is 

not only a result of completing projects, but of building credibility and trust with stakeholders, contractors, 

engineers, and government bodies. 



Commitment to National Development 

What distinguishes Abdul Matin Group is its focused commitment to national infrastructure growth. While 

many companies diversified early, Abdul Matin remained fully concentrated on construction, refining its 

expertise and expanding its project capacity. This strategic focus enabled the company to develop deep 

technical knowledge and operational efficiency in large-scale civil engineering works. 

The organization’s contribution to rural and semi-urban development has been particularly impactful. By 

constructing union-level health complexes and public facilities, the company has directly supported 

essential services at the grassroots level. 

Future Vision and Expansion Plans 

Looking ahead, Abdul Matin Group is preparing for a new phase of growth. Once sufficient funding is 

achieved and consolidated, the company intends to strategically expand into complementary sectors beyond 

construction. Planned future investments include: 

• Commodity product imports 

• Raw materials imports 

• Solar power project development 

• Shipping and maritime-related works 

These sectors have been selected to align with national demand trends and long-term economic 

sustainability. The company aims to leverage its project management expertise and operational experience 

to build a diversified business portfolio while maintaining its strong foundation in construction. 

In conclusion, Abdul Matin Group is not just a construction company established in 1979; it is a pioneering 

force that has played a significant role in shaping Bangladesh’s infrastructure landscape. With decades of 

proven performance in government and private sector projects and a clear roadmap for strategic 

diversification, the company stands ready to enter its next chapter of growth while continuing its legacy of 

nation-building. 

  



I. Company Overview & Heritage 

Abdul Matin Group stands as a pioneering and preeminent name in the construction industry of Bangladesh. 

Since its inception in 1979, the group has built a legacy of excellence, integrity, and unparalleled quality over 

nearly four and a half decades of operation. As one of the oldest and most well-known firms in the sector, the 

company has been an integral partner in the infrastructural development of the nation. 

Once recognized as a true pioneer in the construction landscape, Abdul Matin Group continues to uphold its 

reputation for reliability and expertise. Through generations of successful project execution, the firm has 

evolved into one of the most influential and trusted construction conglomerates in Bangladesh. 

II. Our Expertise & Core Services 

With a deep-rooted history and a commitment to modern engineering, we specialize in delivering large-scale 

infrastructure projects across several key sectors: 

• Roads & Highways: We possess extensive experience in constructing national and regional highway 

networks. 

• Bridge Construction: We maintain high proficiency in executing complex engineering structures and 

bridges. 

• Building Construction: We focus on the development of residential, commercial, and specialized 

architectural projects. 

• Hospital Construction: We provide state-of-the-art infrastructure specifically for the healthcare 

sector. 

• River Bank Development: We offer sustainable solutions for river training and bank protection. 

Our team of veteran engineers and professionals is dedicated to completing every project on schedule while 

maintaining the highest international standards of safety and quality. 

III. Technical Capacity: Dredging & Marine Fleet 
 

As part of our commitment to River Bank Development, Abdul Matin Group operates a robust fleet of high-

capacity dredging machinery. This equipment is essential for river training, land reclamation, and large-scale 

water management projects. 

 

Cutter Suction Dredgers (CSD) 
We utilize a versatile range of dredgers to handle diverse geographical terrains: 

• 18-Inch Heavy-Duty Dredger: Optimized for deep-river dredging and large-scale sand extraction. 

• 14-Inch Standard Dredger: Our primary asset for mid-range canal and river development. 

• 12-Inch Compact Dredger: Specialized for precision work in smaller waterways and urban drainage. 

Environmental Specialization 
Our fleet is categorized by specialized utility to ensure efficiency in different water conditions: 

• Sweet Water Dredging Units: Specifically tuned for inland river systems and freshwater lakes. 

• Salt Water Dredging Units: Reinforced with corrosion-resistant components for coastal and 

estuarine projects. 



IV. Governance: Board of Directors 

Following our updated corporate structure, the Board of Directors oversees all strategic operations. This 

section includes comprehensive information regarding our leadership, including their professional 

backgrounds and Income Tax Certificates. 

• Leadership Integrity: Each member of the board is fully authorized and empowered to manage the 

group's obligations. 

• Compliance: Our leadership ensures that all operations adhere to national legal requirements, 

including value-added tax and payroll tax obligations. 

V. Some of the Completed Projects from the Bunch 

Since 1979, the group has successfully executed a vast array of high-priority infrastructure projects. Notable 

completions include: 

• National Highway Expansion: Completed major regional stretches that improved national 

connectivity. 

• Specialized Healthcare Facilities: Delivered modern hospital complexes equipped with advanced 

infrastructure. 

• River Training Initiatives: Successfully implemented protection measures to manage water flow and 

prevent erosion. 

• Marine Shoreline Protection: Executed saltwater protection projects using specialized equipment. 

VI. Core Machinery & Equipment Specifications 

The following table outlines the technical capacity of Abdul Matin Group’s primary construction and 

dredging fleet. This inventory is meticulously maintained to meet the highest international standards of 

safety and performance. 

Category Equipment 

Description 

Primary Utility Specialized Features 

Heavy Dredging 18-Inch Cutter Suction 

Dredger (CSD) 

Deep-river dredging and large-

scale sand extraction. 

High-torque cutter head for 

compacted soil and deep-water reach. 

Standard 

Dredging 

14-Inch Cutter Suction 

Dredger (CSD) 

Mid-range canal and river 

development. 

Versatile workhorse for inland 

waterway maintenance. 

Precision 

Dredging 

12-Inch Compact 

Dredger 

Urban drainage and narrow 

waterway precision work. 

High maneuverability in restricted 

access areas. 

Marine Systems Sweet Water Dredging 

Units 

Inland river systems and 

freshwater lakes. 

Optimized for low-salinity 

environments. 

Marine Systems Salt Water Dredging 

Units 

Coastal and estuarine projects. Reinforced with specialized 

corrosion-resistant alloys. 

Earthmoving Heavy Excavators & 

Bulldozers 

Shoreline shaping and land 

reclamation. 

High-capacity buckets for rapid 

material movement. 

Logistics Support Tugs & Barges Material transport and dredger 

positioning. 

Enhanced stability for heavy-load 

marine transport. 

Infrastructure Roads & Highways 

Paving Fleet 

National and regional highway 

construction. 

Precision leveling and high-durability 

surfacing technology. 



VII. Strategic Maintenance & Compliance 

• Technical Support: All machinery is operated by certified technicians and veteran engineers to 

ensure project timelines are met. 

• Safety Standards: Every unit in our fleet undergoes rigorous periodic inspections to comply with 

international safety and environmental regulations. 

• Pre-Approved Expenses: As per our standard operational agreements, all necessary machinery 

maintenance and mobilization costs are documented for full transparency. 

VIII. Project Management: Timelines & Strategic Milestones 

Abdul Matin Group employs a structured approach to project execution, ensuring that every phase—from 

initial dredging to final road surfacing—is completed with precision and professional oversight. Our 

management framework is designed to handle the complexities of both "Sweet Water" and "Salt Water" 

environments while maintaining strict adherence to safety and quality standards. 

Phase 1: Mobilization & Site Preparation 

 Initial Survey: Conducting detailed hydrographic and topographic surveys to determine dredging 

depths and soil composition. 

 Fleet Deployment: Strategic mobilization of the 18-inch, 14-inch, or 12-inch Cutter Suction 

Dredgers (CSD) based on project scale and water type. 

 Environmental Compliance: Ensuring all pre-approved environmental safeguards and site-specific 

safety protocols are active. 

Phase 2: Core Execution & Dredging Operations 

 Dredging & Reclamation: Execution of sand extraction and canal deepening using our high-

capacity dredging fleet. 

 River Bank Protection: Implementation of sustainable solutions for river training and shoreline 

bank protection. 

 Material Management: Utilizing our support tugs and barges for efficient transport and land 

reclamation activities. 

Phase 3: Civil Construction & Infrastructure 

 Structural Development: Commencing bridge engineering or building construction once the 

foundation and land reclamation are finalized. 

 Roads & Highways Paving: Deploying our specialized paving fleet for national or regional 

highway networks. 

 Healthcare Infrastructure: Integrating specialized systems for hospital projects to meet modern 

healthcare standards. 

Phase 4: Final Implementation & Handover 

 Testing & Quality Assurance: Rigorous final implementation checks, including debugging of 

technical systems and store-level approvals where necessary. 

 Documentation & Training: Providing all necessary technical documentation and training for the 

client’s operational team. 



 Final Implementation: The project is officially handed over following successful completion of all 

agreed-upon milestones and final inspections. 

IX. Performance Guarantee 

As an independent contractor with a legacy dating back to 1979, we guarantee that our veteran engineers and 

directors will oversee every milestone. Our commitment to the Work Product ensures that all results, 

systems, and information developed during the project remain the sole and exclusive property of the client. 

X. Strategic Partnership Statement 

As a pioneer in the construction landscape since 1979, Abdul Matin Group is committed to defining the 

respective rights and duties of all services performed to ensure mutual success. Whether your project requires 

18-Inch Heavy-Duty Dredging, complex Bridge Engineering, or large-scale Roads & Highways 

development, our veteran team is prepared to deliver excellence. 

Authorized Representation 

 Our Board of Directors is fully empowered to enter into agreements and ensure that all contractual 

obligations are met without violating any laws or governmental regulations. 

 We maintain strict Confidential Information protocols to protect the intellectual property and 

technical affairs of our partners. 

XI. Formal Closing 

IN WITNESS WHEREOF, Abdul Matin Group continues to build the infrastructure of tomorrow with the 

integrity of the past. We look forward to discussing how our four decades of experience can bring your next 

vision to life. 

XII. Conclusion 

Abdul Matin Group remains a steadfast pillar of the construction and engineering landscape in Bangladesh. 

Our journey, spanning over four decades, is a testament to our unwavering commitment to quality and national 

development. We invite you to partner with us as we continue to build a stronger and more sustainable 

Bangladesh. 

 



Message from the Chairman 

Since its establishment in 1979, Abdul Matin Group has been 

committed to contributing to the physical and economic development 

of Bangladesh through quality construction and infrastructure 

development. What began as a focused construction initiative has 

gradually grown into a respected and reliable organization that has 

participated in numerous government and private sector projects 

across the country. 

From the very beginning, our vision was clear to build strong, 

durable, and meaningful infrastructure that serves communities and 

supports national progress. Over the decades, Abdul Matin Group 

has had the privilege of participating in many important public 

development projects. Our work spans across multiple districts of 

Bangladesh, including the development of government guest houses, 

Porjoton Motels, government guest houses, Porjoton Motels, Union 

Health Complexes, roads, bridges, water dams, embankments, 

dredging works, and other essential infrastructure. One of our 

proudest achievements is our contribution to the development of 

hospitality and healthcare infrastructure across the nation. 

Throughout our long journey, Abdul Matin Group has developed 

more than fifty percent of the Guest Houses, Porjoton Motels, and 

Union Health Complexes constructed in different districts of 

Bangladesh. 
 

These projects continue to play a vital role in supporting tourism, administrative functions, and grassroots healthcare 

services for communities nationwide. 

Our success over the years has been built on a foundation of integrity, technical expertise, professional management, 

and a deep commitment to delivering quality work. The trust we have earned from government institutions, project 

authorities, engineers, and partners has been our greatest asset. Every project we undertake reflects our dedication to 

maintaining high standards of engineering, safety, and timely execution. 

Our future investment plans include commodity product imports, raw materials imports to support national industries, 

solar power project development to contribute to renewable energy initiatives, and shipping and maritime-related works 

to support trade and logistics. These sectors have been carefully identified based on long-term national demand and 

economic growth potential. 

We believe that by combining our decades of project management experience with new investment opportunities, Abdul 

Matin Group can continue to play a meaningful role in Bangladesh’s development in the years ahead. 

On behalf of the Board of Directors, I extend my sincere gratitude to our partners, clients, engineers, employees, and 

well-wishers who have supported us throughout this journey. With continued dedication, innovation, and collaboration, 

we remain committed to building a stronger future for our organization and for our nation. 

Chairman 

         
Abdul Matin Group 

Building the Nation Since 1979 

Committed to Infrastructure & Development 

Moving Towards a Diversified Future 



BRIEF OVERVIEW 

Abdul Matin Group (AMG) is a diversified Bangladesh-based conglomerate with strategic investments across 

Government constructions and infrastructure developments, Textiles, Power Generation, Real Estate, and 

Industrial Manufacturing. The Group operates through structured subsidiaries and maintains a long-term capital 

deployment strategy focused on scalable industrial assets and sustainable returns. 

1. Investment Highlights: 

Diversified Revenue Base 

AMG operates across multiple high-growth sectors, reducing concentration risk and ensuring revenue stability. 

Scalable Industrial Model 

Established operational infrastructure allows for rapid capacity expansion without proportional cost escalation. 

Strong Banking Relationships 

Long-standing relationships with national and international financial institutions support structured financing and 

project execution. 

Export-Oriented Manufacturing Strength 

Participation in Bangladesh’s textile and apparel supply chain provides foreign currency earnings and global 

market integration. 

Energy Sector Exposure 

Involvement in independent power production strengthens recurring revenue streams and long-term asset 

stability. 

2. Core Business Segments: 

Government Constructions & Infrastructure Development: 

A. Transportation Infrastructure 

• National highways and expressways 

• Bridges and flyovers 

• Rail infrastructure and logistics corridors 

• Inland port and river terminal development 

• Airport support infrastructure 

These projects enhance connectivity and economic mobility. 

B. Urban Development & Public Buildings 

• Government administrative complexes 

• Public housing schemes 

• Municipal infrastructure 

• Smart city initiatives 

• Public utility buildings 

Supports structured urbanization and public service delivery. 



C. Water & Environmental Infrastructure 

• Water treatment plants 

• Sewerage and drainage systems 

• Waste management facilities 

• Effluent Treatment Plants (ETP) 

• Environmental compliance infrastructure 

Ensures sustainable development and environmental protection. 

D. Industrial & Economic Zones 

• Government-approved industrial parks 

• Special Economic Zones (SEZ) 

• Export Processing Zones (EPZ) 

• Industrial utility infrastructure 

• Factory and warehouse development 

Promotes foreign investment and export-led growth. 

E. Social Infrastructure 

• Educational institutions 

• Hospitals and healthcare facilities 

• Training centers 

• Community development projects 

Enhances human capital and social development. 

F. Real Estate & Mixed-Use Development (Public Sector Collaboration) 

• Government land development projects 

• Residential townships under PPP 

• Commercial complexes in partnership with public authorities 

• Integrated development projects 

3. Financial Strength & Strategy 

• Multi-sector revenue diversification 

• Asset-backed growth model 

• Structured leverage management 

• Focus on reinvestment and capacity expansion 

• Emphasis on operational efficiency and margin preservation 

AMG follows a disciplined capital allocation strategy, balancing growth initiatives with financial sustainability. 



4. Growth Outlook 

Bangladesh’s expanding economy, industrialization, and urbanization trends provide strong tailwinds for AMG’s 

sectors. Future growth drivers include: 

• Increased power demand 

• Textile export expansion 

• Industrial zone development 

• Infrastructure modernization 

• Real estate demand growth 

The Group remains positioned to capitalize on both domestic demand and export market opportunities. 

5. Investment Proposition 

Abdul Matin Group offers investors exposure to: 

• Industrial manufacturing scale 

• Infrastructure and power assets 

• Real estate capital growth 

• Diversified sector participation 

• Long-term sustainable returns 

 

BANK FINANCING PROPOSAL SUMMARY 

1. Executive Summary 

Abdul Matin Group (AMG) seeks structured bank financing to support expansion across its core industrial and 

infrastructure segments, including textiles, power generation, real estate development, and industrial 

manufacturing. 

The proposed financing will be deployed for capacity expansion, working capital support, infrastructure 

development, and strategic asset acquisition, aligned with the Group’s long-term growth strategy. 

2. Financing Requirement 

Purpose of Facility: 

• Industrial capacity expansion 

• Machinery procurement and plant modernization 

• Power and infrastructure project development 

• Real estate project construction 

• Working capital enhancement 

Proposed Facility Structure: 



• Term Loan (Medium to Long Term) 

• Working Capital Facility (Revolving) 

• Project Financing (Structured/IPP-based where applicable) 

• LC/Import Financing (for raw materials and capital machinery) 

Indicative Tenure: 5–10 years (depending on project type) 

Repayment Mode: Structured amortization aligned with project cash flow 

3. Business Strength & Credit Rationale 

Diversified Revenue Portfolio 

AMG operates across multiple sectors, reducing concentration risk and ensuring stable cash flow generation. 

Asset-Backed Operations 

The Group maintains substantial fixed assets, industrial plants, and real estate holdings, strengthening collateral 

coverage. 

Established Banking Track Record 

Long-standing relationships with financial institutions demonstrate repayment discipline and financial 

transparency. 

Predictable Revenue Streams 

• Export-based textile operations 

• Power purchase agreement-backed energy projects 

• Structured real estate development cycles 

4. Financial Position (Indicative Strengths) 

• Strong revenue growth trajectory 

• Controlled cost structure 

• Improving operational margins 

• Structured leverage management 

• Consistent reinvestment strategy 

Projected growth in revenue and operating profit supports debt servicing capacity. 

5. Risk Mitigation 

• Diversified sector exposure 

• Long-term supply and power agreements 

• Experienced management team 

• Collateral-backed lending structure 

• Conservative financial planning 



6. Security & Collateral (Indicative) 

• Land and industrial plant assets 

• Machinery and fixed assets 

• Project receivables (where applicable) 

• Corporate guarantees 

• Hypothecation of inventory and receivables 

7. Repayment Source 

Primary repayment sources include: 

• Operational cash flow from textile and manufacturing units 

• Contract-backed revenue from power projects 

• Real estate project sales proceeds 

• Export earnings 

Secondary repayment source: 

• Asset liquidation value 

8. Conclusion 

Abdul Matin Group presents a structured, asset-backed, and diversified financing opportunity with scalable growth 

potential and strong cash flow fundamentals. The proposed facility will enhance industrial capacity, strengthen 

infrastructure capabilities, and accelerate long-term revenue expansion while maintaining prudent financial 

discipline. 

 

 

 

 

 

 

 

 

 

 



SWOT ANALYSIS 

STRENGTHS 

1. Diversified Business Portfolio 

Operations across textiles, power generation, infrastructure, real estate, and manufacturing reduce sector-specific 

risk and enhance revenue stability. 

2. Asset-Backed Industrial Base 

Ownership of industrial plants, land banks, machinery, and infrastructure projects strengthen balance sheet 

security and financing capability. 

3. Established Banking Relationships 

Long-standing relationships with financial institutions improve access to structured financing and project 

funding. 

4. Export-Oriented Textile Operations 

Participation in export markets supports foreign currency earnings and integration into global supply chains. 

5. Energy Sector Participation 

Involvement in power generation projects provides recurring, contract-backed revenue streams and long-term 

asset stability. 

6. Experienced Management 

Leadership with sectoral experience enhances operational efficiency and strategic expansion planning. 

 

WEAKNESSES 

1. Capital-Intensive Operations 

Industries such as power, infrastructure, and manufacturing require high upfront capital and ongoing financing. 

2. Exposure to Debt Financing 

Expansion strategies may increase leverage, impacting financial ratios if not carefully managed. 

3. Sectoral Complexity 

Diversification across multiple industries may increase operational complexity and management challenges. 

4. Margin Sensitivity in Textiles 

Export-based textile operations are vulnerable to global pricing pressure and raw material volatility. 

 



OPPORTUNITIES 

1. Industrial Expansion in Bangladesh 

Growing industrialization and infrastructure demand create expansion opportunities across core sectors. 

2. Rising Energy Demand 

Increasing electricity consumption supports long-term power generation investments. 

3. Real Estate Growth 

Urbanization and middle-class expansion drive demand for residential and commercial development. 

4. Export Market Diversification 

Entry into new international markets can enhance textile and manufacturing growth. 

5. Strategic Partnerships & Joint Ventures 

Collaboration with foreign investors or institutional partners may accelerate capital growth and technology 

transfer. 

6. Infrastructure Modernization Initiatives 

Public-private partnership (PPP) projects offer potential participation in national development programs. 

 

THREATS 

1. Regulatory & Policy Changes 

Changes in energy tariffs, import duties, or export incentives may affect profitability. 

2. Interest Rate Fluctuations 

Rising borrowing costs could impact debt servicing capacity. 

3. Global Market Volatility 

Textile exports are sensitive to international demand cycles and currency fluctuations. 

4. Energy Supply Risk 

Gas or fuel shortages may affect power and industrial operations. 

5. Competitive Market Pressure 

Increasing competition in real estate and manufacturing sectors may compress margins. 

STRATEGIC POSITION SUMMARY 

Abdul Matin Group demonstrates strong industrial diversification, asset-backed stability, and scalable growth 

potential. While capital intensity and market volatility pose challenges, structured financial management, sector 

diversification, and strategic expansion positioning provide resilience and long-term value creation capability. 

 



INVESTMENT RISK MATRIX 

The following matrix evaluates key investment risks based on Likelihood and Impact, providing a structured 

view for financial institutions and investors. 

Risk Category Risk Description Likelihood Impact Overall 

Risk Level 

Mitigation Strategy 

Financial Risk High leverage due to 

capital-intensive 

expansion 

Medium High High Structured debt planning, 

staggered financing, 

maintaining DSCR buffer 

Interest Rate 

Risk 

Rising borrowing 

costs affecting 

profitability 

Medium Medium–

High 

Medium–

High 

Fixed-rate borrowing 

mix, refinancing strategy 

Market Risk 

(Textile 

Export) 

Global demand 

fluctuation & price 

pressure 

Medium High High Market diversification, 

long-term contracts 

Operational 

Risk 

Multi-sector 

operational 

complexity 

Medium Medium Medium Strong governance, 

professional management 

systems 

Regulatory 

Risk 

Policy changes in 

power, taxation, 

import/export 

Low–

Medium 

High Medium Regulatory compliance 

team, policy monitoring 

Energy Supply 

Risk 

Fuel/gas supply 

disruptions 

Low–

Medium 

Medium–

High 

Medium Diversified energy 

sourcing, backup 

planning 

Real Estate 

Market Risk 

Demand slowdown or 

liquidity tightening 

Medium Medium Medium Phased project 

development, pre-sales 

strategy 

Currency Risk Exchange rate 

volatility impacting 

imports/exports 

Medium Medium Medium Natural hedge via export 

earnings 

Liquidity Risk Delays in receivables 

or project cash inflow 

Low–

Medium 

Medium Medium Working capital 

optimization 

High Impact – High/Medium Likelihood 

• Financial leverage risk 

• Export market volatility 

Medium Impact – Medium Likelihood 

• Real estate demand fluctuation 

• Interest rate changes 

• Currency fluctuation 

 



HIGH IMPACT – LOW/MEDIUM LIKELIHOOD 

• Regulatory changes 

• Energy supply disruption 

OVERALL RISK PROFILE ASSESSMENT 

• Risk Nature: Moderate to Moderately High (typical for diversified industrial conglomerate) 

• Mitigation Capacity: Strong due to asset backing, sector diversification, and structured financing 

• Investor Suitability: Appropriate for medium- to long-term investors seeking industrial and 

infrastructure exposure 

STRATEGIC RISK MANAGEMENT PRIORITIES 

1. Maintain conservative debt-to-equity ratio 

2. Strengthen long-term power and export contracts 

3. Diversify export destinations 

4. Phase large real estate developments 

5. Optimize capital structure annually 
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Some of the Completed Projects from the Bunch 

Since 1979, Abdul Motin Group has successfully executed a vast array of high-priority infrastructure 

projects across Bangladesh. Below is a curated selection of notable completions that demonstrate our 

capacity for excellence: 

1. Roads & Highways Infrastructure 

A. National Highway Expansion: Completed several major stretches of regional and national 

highways, improving connectivity and logistics. 

B. Urban Road Networks: Developed comprehensive road systems within key industrial and 

commercial zones. 

2. Specialized Bridge Engineering 

A. Regional Connectivity Bridges: Constructed multiple medium-to-large-scale bridges, overcoming 

complex geographical and hydraulic challenges. 

B. Steel & Concrete Structures: Implemented durable bridging solutions designed for heavy-duty 

industrial transport. 

3. Civil & Healthcare Facilities 

A. Modern Hospital Complexes: Delivered state-of-the-art specialized hospital buildings equipped 

with modern medical infrastructure. 

B. Governmental & Institutional Buildings: Built high-capacity Residential, Administrative and 

Educational facilities across various districts. 

4. Dredging & River Bank Development 

A. Major River Training Projects: Successfully executed river bank protection and development to 

prevent erosion and manage water flow. 

B. Land Reclamation & Dredging: Utilized our 18-inch, 14-inch, and 12-inch dredger fleet for large-

scale sand extraction and canal deepening projects. 

5. Marine & Specialized Projects 

A. Saltwater Shoreline Protection: Implemented specialized coastal protection measures using 

corrosion-resistant materials. 

B. Dredging Operations: Completed numerous "Sweet Water" and "Salt Water" dredging assignments 

for both private and public sectors. 

 



Some of Our Work 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

















 



 



 

 



 

 



 

 



 



 

 



 



 

 



 

 



Equipment & 

Machineries 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 



 



1. Cast Situ Pile set 

 

2. Concrete Mixer Machine with Hopper 

 

 

 



3. Vibrator (Electric & Diesel) 

 
4. Generator 5KVA (Diesel/Electrical) 

 
 

 



5. Diesel pump machine 

 

6. Rope Hoist 

 
 



7. Vehicle Truck 5ton 

 
8. Leveling Instrument 

 



9. Steel Shuttering Material 

 
 

10. Steel Scaffolding Material 

  



11. Welding Set Machine 

 

12. Pilling Rig Machine: 

 
 



13. Mechanical Compactor 

 
14. Power rammer 

 



15. Electric Drill Machine  

 

16. Diesel Water Pump 

 



17. Slum cone 

 
 

18. Electric Toolbox 

 



19. Earth Excavator 

 
 

20. Safety Bells 

 



21. Safety Helmets 

 
22. Steel Frame 

 

 



Dredger Information 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



  Dredging & Marine Machinery Inventory 

Abdul Motin Group maintains a robust fleet of high-capacity dredging machinery, essential for river 

training, land reclamation, and large-scale water management projects. Our equipment is categorized by 

specialized utility to ensure efficiency in both fresh and saltwater environments. 

1. Cutter Suction Dredgers (CSD) 

We operate a versatile range of dredgers capable of handling diverse geographical terrains: 

• 18-Inch Heavy-Duty Dredger: Optimized for large-scale sand extraction and deep-river dredging. 

• 14-Inch Standard Dredger: Our primary workhorse for mid-range canal and river development. 

• 12-Inch Compact Dredger: Designed for precision work in smaller waterways and urban drainage 

projects. 

2. Specialized Environment Equipment 

Our fleet is equipped to handle varying water salinity and conditions: 

• Sweet Water Dredging Units: Specifically tuned for inland river systems and freshwater lakes. 

• Salt Water Dredging Units: Reinforced with corrosion-resistant components for coastal and 

estuarine projects. 

3. Support & Auxiliary Machinery 

To complement our dredging operations, the group utilizes a variety of road and highway construction 

machinery: 

• Earthmoving Equipment: High-capacity excavators and bulldozers for shoreline shaping. 

• Transport Logistics: A dedicated fleet of tugs and barges for material transport. 

• Roads & Highways Machinery: Specialized equipment for integrated infrastructure projects 

following dredging and reclamation. 

 

 

  



18-Inch Heavy-Duty Dredger: 

 



14-Inch Standard Dredger 

 

 

 

12-Inch Compact Dredger: 



 

 



Equipments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



  Earthmoving Equipment 

1. Crawler Excavators 

 Description: Heavy-duty machines that run on tracks (crawlers) rather than wheels. They are used 

for massive digging projects, quarrying, and heavy lifting. 

 Key Feature: Exceptional stability on soft or uneven terrain. 

2. Wheeled Excavators 

 Description: Similar to crawler excavators but mounted on rubber tires. 

 Key Feature: High mobility; they can be driven on paved roads between jobsites without damaging 

the asphalt. 

3. Mini Excavators 

 Description: Compact excavators designed for tight spaces, landscaping, and small utility jobs. 

 Key Feature: Small footprint and "zero tail swing," allowing them to work near walls. 

4. Backhoe Loaders 

 Description: A versatile machine with a loader bucket on the front and an excavator arm (backhoe) 

on the rear. 

 Key Feature: A "Swiss Army Knife" of construction; it can both dig and move material. 

5. Bulldozers 

 Description: Powerful tracked machines equipped with a wide metal blade at the front. 

 Key Feature: Used for pushing massive amounts of soil, sand, or rubble and for rough grading. 

6. Motor Graders 

 Description: Long machines with a blade located between the front and rear axles. 

 Key Feature: Used for "finish grading" to create a flat, level surface for road construction. 

7. Scrapers 

 Description: Machines used to "scrape" a thin layer of earth into a hopper (bowl) and transport it. 

 Key Feature: Combines digging, loading, and hauling into one machine for large-scale earthworks. 

8. Skid Steer Loaders 

 Description: Small, engine-powered machines with lift arms used to attach various tools. 

 Key Feature: Can turn within their own footprint by locking one side of the wheels (skidding). 

9. Wheel Loaders 



 Description: Large four-wheeled machines with a massive front-mounted bucket. 

 Key Feature: Used for scooping material (gravel, dirt) and loading it into dump trucks. 

10. Trenchers 

 Description: Machines designed specifically to dig long, narrow, deep trenches for pipes or cables. 

 Key Feature: Uses a "chainsaw-like" metal belt or a large spiked wheel. 

11. Dragline Excavators 

 Description: Massive machines used in civil engineering and open-cast mining. 

 Key Feature: Uses a system of cables and a winch to "drag" a bucket toward the machine from a 

distance. 

12. Rippers 

 Description: A heavy, claw-like device attached to the rear of a bulldozer or tractor. 

 Key Feature: Used to break up hard ground, rock, or frozen earth before digging. 

13. Rock Breakers / Hydraulic Hammers 

 Description: An attachment (usually for an excavator) that acts like a giant jackhammer. 

 Key Feature: Used to demolish concrete structures or break large boulders into smaller pieces. 



 



 

Road Construction Equipment 

1. Asphalt Batch Plant 

Description: A large-scale manufacturing facility that produces hot mix asphalt in "batches." It precisely 

measures aggregates and bitumen for high-specification projects. Key Feature: Offers the highest level of 

flexibility for changing mix designs frequently. 

2. Drum Mix Plant 

Description: A continuous-production plant where drying and mixing of the asphalt occur inside a single 

rotating drum. Key Feature: Ideal for high-volume, continuous paving projects where a single mix type is 

needed for long periods. 

3. Asphalt Paver Finisher 

Description: The machine that receives hot asphalt from a truck and spreads it across the road surface at a 

specific thickness and width. Key Feature: Uses a "screed" to partially compact and level the material 

before the rollers arrive. 

4. Road Milling Machine (Cold Planer) 

Description: Used to remove the top layer of an existing road. It uses a rotating drum with carbide teeth to 

grind up old asphalt. Key Feature: Essential for road restoration; it leaves a textured surface ready for a 

new layer of asphalt. 

5. Bitumen Sprayer 

Description: A truck-mounted tank with a spray bar at the rear that applies a thin, even coat of liquid 

bitumen (tack coat) to the road base. Key Feature: Ensures the new asphalt layer bonds properly to the 

surface below. 

6. Chip Spreader 

Description: A machine that distributes a uniform layer of aggregate (chips) over a freshly sprayed layer of 

bitumen. Key Feature: Primarily used in "chip sealing" to extend the life of rural or low-traffic roads. 

7. Road Sweeper & Mechanical Broom 

Description: Heavy-duty brushes mounted on vehicles used to clean the road base of dust, debris, and loose 

stones before paving. Key Feature: Cleanliness is critical; any dust left on the road will prevent the asphalt 

from sticking. 



8. Soil Stabilizer / Recycler 

Description: A powerful machine that grinds up the existing soil or old road pavement and mixes it with 

additives like cement or lime. Key Feature: Strengthens the sub-grade (the road's foundation) without 

having to haul in new materials. 

9. Hot Mix Storage Silo 

Description: Insulated vertical towers used to store finished asphalt at high temperatures until it is ready to 

be loaded into trucks. Key Feature: Allows the plant to keep running even if trucks are delayed, preventing 

the mix from cooling down. 

 



Compaction Equipment 

1. Vibratory Soil Compactors 

 Description: Heavy-duty rollers that use a vibrating internal mechanism to settle soil particles. 

 Best For: Deep compaction of granular soils like sand and gravel. The vibration "shakes" the 

particles into a tighter fit. 

2. Smooth Drum Rollers (Static) 

 Description: Large rollers with a heavy, flat steel drum. They rely purely on their massive weight 

(static pressure) to compact the surface. 

 Best For: Creating a smooth, level finish on asphalt or finishing the top layer of a soil base. 

3. Pneumatic Tire Rollers (Multi-Wheeled) 

 Description: Instead of a steel drum, these have rows of heavy rubber tires. The tires are often 

staggered to ensure full coverage. 

 Best For: Sealing the surface of asphalt and providing "kneading" action that improves density on 

sub-base layers. 

4. Tandem Rollers (Double Drum) 

 Description: Features two smooth steel drums—one in the front and one in the back. Usually, both 

drums are powered and can vibrate. 

 Best For: Asphalt paving. It allows the operator to flatten and smooth the hot mix in fewer passes. 

5. Sheepsfoot Rollers (Padfoot) 

 Description: The drum is covered in many "feet" or rectangular protrusions. 

 Best For: Cohesive soils like clay. The feet penetrate the soil to compact from the bottom up, rather 

than just the surface. 

6. Plate Compactors 

 Description: A walk-behind machine with a flat, vibrating heavy steel plate. 

 Best For: Tight spaces where large rollers can't reach, such as sidewalk bases, small driveways, or 

around utility poles. 

7. Tamping Rammers ("Jumping Jacks") 

 Description: A hand-operated machine that delivers high-impact "punches" to the ground using a 

small foot. 

 Best For: Narrow trenches or backfilling around foundations where the soil is thick or clay-based. 



8. Trench Rollers 

 Description: Often remote-controlled, these are narrow, dual-drum rollers (usually with padded 

feet) designed to fit inside deep, narrow excavations. 

 Best For: Compacting soil over pipes in trenches where it would be dangerous for a human operator 

to stand. 

 



Concrete Equipment 

1. Concrete Batching Plant 

 Description: A large facility that combines water, air, admixtures, sand, aggregate, and cement. 

 Use Case: Essential for large-scale projects where massive volumes of consistent, high-strength 

concrete are required daily. 

2. Transit Mixers 

 Description: Often called "cement trucks," these feature a rotating drum that keeps concrete in a 

liquid state during transport to the site. 

 Key Feature: The rotation prevents the aggregate from settling and the mix from hardening 

prematurely. 

3. Concrete Pumps (Boom & Trailer) 

 Boom Pump: Uses a remote-controlled robotic arm to deliver concrete to high floors or over 

obstacles. 

 Trailer Pump: A stationary unit that pumps concrete through a series of hoses laid along the 

ground. 

4. Concrete Placing Boom 

 Description: A stationary or climbing arm used in conjunction with a pump system. 

 Use Case: Ideal for high-rise government buildings where the boom stays on the top floor and 

"climbs" with the structure. 

5. Concrete Vibrators (Needle & Surface) 

 Needle (Internal): A vibrating "poker" dipped into wet concrete to remove air bubbles. 

 Surface (External): Vibrates the formwork or the top surface to ensure a dense, smooth finish. 

6. Power Trowel Machines ("Helicopters") 

 Description: Machines with rotating blades used to "float" and "finish" large concrete floors. 

 Result: Creates a smooth, hard-wearing surface—perfect for hospital or guest house corridors. 

7. Concrete Screed Machines 

 Description: A long, vibrating metal straight-edge used to "strike off" excess concrete. 

 Key Feature: Levels the wet concrete to the exact grade before the finishing process begins. 

8. Portable Concrete Mixer Machines 

 Description: Small, drum-style mixers powered by electric or diesel engines. 

 Use Case: Best for small-scale repair works or remote sites where a full transit mixer cannot reach. 



9. Shotcrete Machines 

 Description: Equipment that "sprays" concrete at high velocity onto a surface. 

 Use Case: Frequently used for slope stabilization, tunnel linings, or structural repairs on bridges. 

10. Concrete Buckets 

 Description: Large metal containers lifted by a crane to transport concrete to areas inaccessible by 

pumps. 

 Key Feature: Features a discharge gate at the bottom to control the flow into the forms. 

11. Rebar Processing (Bending, Cutting, & Threading) 

 Bending Machine: Shapes steel reinforcement bars into specific angles (stirrups or hooks). 

 Cutting Machine: Heavy-duty shears that snap thick steel bars to precise lengths. 

 Threading Machine: Creates threads on the ends of rebar to allow for mechanical couplers. 

 



Bridge Construction Equipment 

Bridge construction requires some of the most specialized and high-capacity machinery in the engineering 

world. These tools are designed to handle immense structural loads and ensure the precision required for 

long-term safety. 

1. Launching Girder (Bridge Launcher) 

 Description: A massive temporary support structure used to lift and place precast bridge segments 

or steel girders. 

 Key Feature: It "walks" forward from one pier to the next, allowing for bridge assembly without the 

need for ground-based cranes. 

2. Segment Lifters 

 Description: Compact cranes that sit on the already completed portion of a bridge deck. 

 Key Feature: They lift new segments from a barge or trailer below and hold them in place while 

they are joined to the structure. 

3. Form Travelers 

 Description: Movable frameworks used in "balanced cantilever" construction. 

 Key Feature: They support the formwork for pouring concrete segments in-situ (on-site) and move 

forward as each section hardens. 

4. Hydraulic Jacks & Post-Tensioning Equipment 

 Hydraulic Jacks: High-pressure cylinders used to lift entire bridge spans or adjust bearings. 

 Post-Tensioning: Heavy-duty pumps and jacks used to pull steel cables (tendons) through the 

concrete to compress it, significantly increasing its strength. 

5. Bearing Installation Tools 

 Description: Specialized alignment and leveling tools used to place bridge bearings (the interface 

between the pier and the deck). 

 Key Feature: Ensures the bridge can safely expand, contract, and move under load. 

6. Piling Rig & Rotary Drilling Rig 

 Description: Tall machines used to create the deep foundations of a bridge. 

 Key Feature: Rotary rigs use a "kelly bar" and auger to drill deep into the earth to reach bedrock or 

stable soil layers. 

7. Pile Driving Hammer 

 Description: A heavy weight (diesel or hydraulic) that repeatedly strikes a pre-formed pile to force 

it into the ground. 



 Key Feature: Uses high-impact energy to drive steel or concrete piles to a specific "refusal" depth. 

8. Sheet Pile Driver 

 Description: Often a vibratory hammer used to drive interlocking steel sheets into the ground. 

 Key Feature: Used to create "cofferdams"—watertight enclosures that allow engineers to work on 

bridge piers in the middle of a river. 

9. Casing Oscillator 

 Description: A powerful hydraulic device that rotates and pushes large steel casings into the ground 

during drilling. 

 Key Feature: Prevents the borehole from collapsing in unstable or water-logged soil conditions. 

Comparison of Foundation Methods 

Equipment Best For Noise/Vibration 

Rotary Rig Deep, large-diameter bored piles Low 

Pile Hammer Precast concrete or steel H-piles High 

Vibratory Driver Sheet piles and sandy soils Medium 

 



 

Dredging & Water Works Equipment 

Dredging and water works are essential for maintaining navigable waterways, constructing embankments, 

and managing flood control. This equipment is specifically designed to operate in marine environments 

where standard machinery would fail. 

1. Cutter Suction Dredger (CSD) 

 Description: A stationary or self-propelled vessel equipped with a rotating cutter head that loosens 

hard soil or rock. 



 Key Feature: It sucks up the loosened material using a high-power pump and discharges it via a 

pipeline to a disposal area or embankment site. 

 Use Case: Ideal for hard seabed materials and creating new land (reclamation). 

2. Bucket Dredger 

 Description: A vessel equipped with a continuous chain of buckets that scoop up sediment from the 

bottom. 

 Key Feature: Highly efficient for removing large volumes of clay or silt in a steady, mechanical 

process. 

3. Suction Dredger (Trailing Suction Hopper) 

 Description: Works like a giant vacuum cleaner, using a suction pipe to "inhale" loose sand and silt 

from the water bed. 

 Key Feature: Often includes a "hopper" (a large hold) inside the ship to store the material until it 

can be dumped elsewhere. 

4. Amphibious Excavator ("Swamp Buggy") 

 Description: An excavator mounted on sealed, hollow pontoons instead of standard tracks. 

 Key Feature: It can float and operate in deep mud, marshes, and shallow water where a normal 

crawler excavator would sink. 

5. Floating Pontoon 

 Description: Modular, buoyant platforms used to support heavy machinery, pumps, or workers on 

the water. 

 Key Feature: They can be pinned together to create a stable "floating island" for construction 

activities. 

6. Booster Pump 

 Description: Powerful pumps installed at intervals along a discharge pipeline. 

 Key Feature: They provide the extra pressure needed to transport dredged slurry over very long 

distances (several kilometers) to the shore. 

7. Slurry Pipeline System 

 Description: A network of heavy-duty, abrasion-resistant pipes used to transport the mixture of 

water and sediment (slurry). 

 Key Feature: Can be floating (on pontoons) or submerged on the bottom of the water body. 

8. Dewatering & Submersible Pumps 

 Dewatering Pump: Used to remove water from a construction site or cofferdam to allow work "in 

the dry." 



 Submersible Pump: Designed to be completely submerged in water; the motor is hermetically 

sealed. 

9. Trash Pumps 

 Description: A specialized centrifugal pump designed to handle water containing debris, such as 

twigs, stones, and sludge. 

 Key Feature: Features a larger "volute" (casing) that allows solids to pass through without clogging 

the impeller. 

Equipment Selection for Dredging Depth 

Equipment Type Max Depth Capability Best Sediment Type 

Amphibious Excavator Shallow (0–4m) Soft mud/Swamps 

Cutter Suction Dredger Medium to Deep (up to 25m+) Hard clay, Rock, Sand 

Trailing Suction Very Deep (up to 50m+) Loose sand, Silt 

 

 



Lifting & Material Handling Equipment 

Lifting and material handling equipment is the "muscle" of the construction site. For multi-storey 

government buildings and large-scale infrastructure, these machines ensure that heavy structural 

components, raw materials, and personnel are moved safely and precisely. 

1. Tower Crane 

 Description: A fixed crane consisting of a vertical mast and a horizontal jib. It is the centerpiece of 

high-rise construction. 

 Key Feature: Offers an incredible combination of height and lifting capacity while occupying very 

little ground space. 

2. Mobile Crane 

 Description: A cable-controlled crane mounted on rubber tires. It can be driven to the job site and 

set up quickly using outriggers. 

 Key Feature: High versatility and rapid deployment for various lifting tasks. 

3. Crawler Crane 

 Description: A heavy-duty crane mounted on an undercarriage with a set of tracks (crawlers). 

 Key Feature: Superior stability on soft ground; unlike mobile cranes, they can "pick and carry" 

(move while holding a load). 

4. Truck Mounted Crane (Hiab) 

 Description: A smaller crane integrated directly onto a standard truck bed. 

 Key Feature: Perfect for self-loading and unloading materials (like bricks or pipes) and transporting 

them to different sites. 

5. Gantry & Overhead Cranes 

 Gantry Crane: A bridge-like structure supported by upright legs that move on rails. Common in 

bridge segment yards. 

 Overhead Crane: Fixed to the ceiling or walls of a building (like a warehouse or power plant) to 

move loads along a horizontal beam. 

6. Telehandler (Telescopic Handler) 

 Description: A hybrid between a forklift and a crane. It has a single telescopic boom that can extend 

forward and upward. 

 Key Feature: Can reach into the second or third story of a building to deliver pallets of material. 

7. Forklift 

 Description: A compact vehicle with a power-operated pronged platform at the front. 



 Use Case: Essential for moving palletized materials around the storage yard or the ground floor of a 

site. 

8. Construction Hoists (Passenger & Material) 

 Description: A temporary elevator attached to the outside of a building under construction. 

 Key Feature: Used to transport workers and finishing materials (like drywall or tiles) to upper 

floors quickly. 

9. Chain Pulley Blocks & Winches 

 Chain Pulley: A manual lifting device used for precision positioning of heavy loads in tight spaces. 

 Winch: A mechanical device used to pull in (wind up) or let out (wind out) a rope or wire cable, 

often used for horizontal pulling or vertical lifting in shafts. 

Lifting Equipment Comparison Table 

Equipment Mobility Best Use Case Max Height 

Tower Crane Fixed High-rise buildings Extremely High 

Crawler Crane Low (Slow) Heavy bridge girders/Soft soil High 

Telehandler High Material placement on mid-levels Medium 

Mobile Crane Very High Short-term heavy lifts High 

 

Transportation & Haulage Equipment 

Transportation and haulage are the "circulatory system" of a construction project. Whether it is moving bulk 

earth, transporting delicate bridge segments, or refueling heavy machinery in remote areas, these vehicles 

ensure the site stays supplied and productive. 

1. Dump Trucks & Tipper Trucks 

• Dump Truck: Generally a heavy-duty off-road vehicle used for hauling huge volumes of earth or 

rock within a site. 

• Tipper Truck: A road-legal truck with a hydraulic lifting bed. 

• Key Feature: The "rear-tip" mechanism allows for the rapid unloading of materials like sand, 

gravel, or demolition waste. 



2. Prime Mover & Low Bed Trailer 

• Prime Mover: A heavy-duty motorized unit (the "head" of the truck) designed to pull large trailers. 

• Low Bed Trailer: A trailer with a deck height very close to the ground. 

• Use Case: Essential for transporting oversized heavy equipment (like excavators or bulldozers) 

under low bridges and through city streets safely. 

3. Trailer Trucks (General & Flatbed) 

• Trailer Truck: A standard tractor-trailer setup for long-distance hauling. 

• Flatbed Truck: A truck with an entirely flat, open body without sides or a roof. 

• Use Case: Flatbeds are the primary choice for transporting steel rebar, precast concrete beams, and 

large pipes that need to be loaded by crane from the side. 

4. Water Tanker 

• Description: A truck fitted with a large tank and a spray bar or hose system. 

• Use Case: Critical for dust suppression on dirt roads and providing the necessary moisture for soil 

compaction during road construction. 

5. Fuel Tanker 

• Description: A specialized mobile unit used to transport and dispense diesel or petrol. 

• Key Feature: Operates as a "mobile gas station," going directly to the heavy machinery (like 

excavators) so they don't have to leave their work area to refuel. 

6. Pickup Trucks & Service Vans 

• Pickup Truck: Light-duty vehicles used by supervisors and engineers for site inspections and 

moving small tools. 

• Service Van: A mobile workshop equipped with tools, spare parts, and diagnostic equipment. 

• Use Case: Used by mechanics to perform on-site repairs and maintenance for the larger fleet. 

Haulage Capacity Reference 

Vehicle Type Typical Payload Capacity Primary Material 

Tipper Truck (3-Axle) 15–20 Tons Sand, Gravel, Asphalt 

Articulated Dump Truck 25–45 Tons Bulk Earth, Rock 

Low Bed Trailer 40–100+ Tons Heavy Machinery, Bridge Girders 

Water Tanker 5,000–20,000 Liters Water (Dust Control/Compaction) 

 



 

Foundation & Ground Engineering Equipment 

Foundation and ground engineering are the "invisible" but most critical parts of any structure. Before a 

government building or bridge can rise, the soil must be analyzed, stabilized, and reinforced. This 

equipment ensures the ground can support the massive loads of the finished project. 

1. Borehole Drilling & Rotary Rigs 

 Borehole Drilling Machine: A smaller, often trailer-mounted rig used to drill deep, narrow holes 

into the earth to collect soil samples or install monitoring equipment. 

 Rotary Rig: A heavy-duty powerhouse used for "bored piling." It uses a rotating auger or bucket to 

excavate soil for large-diameter concrete foundations. 

2. Core Cutting Machine 

 Description: A high-speed drill equipped with a hollow, diamond-tipped bit. 

 Use Case: It "carves out" a cylindrical sample (core) of rock or existing concrete. This allows 

engineers to inspect the internal quality and strength of the material in a laboratory. 



3. Soil Testing & SPT Equipment 

 Soil Testing Kits: Field tools used to measure moisture content, density, and shear strength on-site. 

 SPT (Standard Penetration Test) Equipment: A specialized tripod and hammer system that drops 

a weight to drive a "split-spoon" sampler into the ground. 

 Key Feature: The number of blows required to drive the sampler tells engineers how "hard" or 

"soft" the soil layers are at specific depths. 

4. Dewatering & Well Point Systems 

 Dewatering System: A general term for removing groundwater from an excavation site to prevent 

flooding. 

 Well Point System: A series of small-diameter wells (well points) connected to a header pipe and a 

vacuum pump. 

 Key Feature: It lowers the water table in a specific area, allowing workers to dig foundations in dry 

soil even if the site is near a river or high water table. 

5. Grouting Pump 

 Description: A high-pressure pump used to inject "grout" (a mixture of water, cement, and sand) 

into voids or cracks in the ground or rock. 

 Use Case: Used to stabilize loose soil, seal off water leaks in tunnels, or strengthen the base of a 

bridge pier. 



 

 



 

Survey & Engineering Instruments 

Survey and engineering instruments are the "eyes and ears" of a construction project. They ensure that every 

road, bridge, and building is positioned with millimeter precision and that the materials used meet the strict 

safety standards required for public infrastructure. 

1. Surveying & Alignment Instruments 

Total Station 

 Description: An electronic/optical instrument that combines an electronic theodolite with an 

electronic distance meter (EDM). 

 Key Feature: It measures both vertical and horizontal angles as well as the slope distance from the 

instrument to a particular point. 

Theodolite 

 Description: A precision optical instrument for measuring angles between designated visible points 

in the horizontal and vertical planes. 

 Key Feature: While largely replaced by Total Stations for data logging, it remains a fundamental 

tool for manual angle measurement. 

Auto Level & Laser Level 

 Auto Level: Used to establish or verify points in the same horizontal plane. It is used with a 

graduated staff to measure height differences. 

 Laser Level: Projects a constant rotating beam of light to create a perfectly level "reference plane" 

across a large site. 

GPS / GNSS Survey Equipment 

 Description: Uses satellite signals to provide highly accurate geographic coordinates (latitude, 

longitude, and elevation). 

 Use Case: Essential for "staking out" the path of long highways or remote bridge locations where 

traditional landmarks are unavailable. 

Drone Survey System 

 Description: Unmanned Aerial Vehicles (UAVs) equipped with high-resolution cameras or LiDAR. 

 Use Case: Used to create 3D maps, calculate "cut and fill" earthwork volumes, and inspect hard-to-

reach bridge spans. 

2. Quality Control & Testing Equipment 

Concrete Cube & Compression Testing Machines 



 Description: Hydraulic presses used to crush cured concrete samples until they fail. 

 Key Feature: Measures the "Compressive Strength" of the concrete to ensure it can handle the 

weight of the building or bridge. 

Slump Test Apparatus 

 Description: A simple metal cone (Frustum) used to measure the "workability" or consistency of 

fresh concrete before it is poured. 

 How it Works: If the concrete "slumps" too much, it is too wet; if it doesn't slump at all, it is too 

dry. 

Soil Compaction Test Kit 

 Description: Tools (like the Proctor Mold and Rammer) used to determine the relationship between 

soil moisture and density. 

 Use Case: Ensures the road base has been compacted enough to prevent future sinking or 

"potholes." 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Scaffolding & Temporary Structures 

1) Steel Scaffolding 

2) Cuplock System 

3) H-Frame Scaffolding 

4) Formwork Systems 

5) Steel Shuttering 

6) Aluminum Formwork 

7) Tunnel Formwork 

8) Adjustable Props 

9) Staging Platforms 

 

 

 



Finishing Equipment (For Guest Houses & Health Complexes) 

1) Tile Cutting Machine 

2) Marble Polishing Machine 

3) Grinding Machine 

4) Paint Sprayer 

5) Plaster Spraying Machine 

6) Floor Scrubber Machine 

 



Safety & Site Support Equipment 

1) Fire Fighting Equipment 

2) Safety Nets 

3) Traffic Barricades 

4) Reflective Sign Boards 

5) Portable Cabins 

6) Site Office Containers 

7) First Aid Equipment 

 



Financial Capability 

Bank Solvency certificate and Credit Line Documents 

 

  



 



Audit Report 

  



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



Approach and Methodology  

of Work 

 

  



 



 



 



 



 



 



 



 



 



Financial Proposal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



   1. Projected Income Statement (2026 to 2030) 

Values in Crore Taka (Cr) 

Particulars 2026 2027 2028 2029 2030 

Revenue 350.00 500.00 650.00 800.00 1,050.00 

Cost of Goods Sold (approx. 72%) (252.00) (360.00) (468.00) (576.00) (756.00) 

Gross Profit 98.00 140.00 182.00 224.00 294.00 

Admin & Marketing Expenses (17.50) (25.00) (32.50) (40.00) (52.50) 

Bank Expenses (4% Avg.) (14.00) (20.00) (26.00) (32.00) (42.00) 

Profit Before Tax 66.50 95.00 123.50 152.00 199.50 

Income Tax (Estimated 27.5%) (18.29) (26.13) (33.96) (41.80) (54.86) 

Net Profit After Tax (NPAT) 48.21 68.87 89.54 110.20 144.64 

NPAT Margin (%) 13.77% 13.77% 13.77% 13.77% 13.77% 

 

2. Financial Strategy for Escalation 

• Revenue Transformation: Achieving 350Cr in 2026 requires a massive increase from the 30.58 

million revenue reported in 2021. Abdul Matin will secure major national infrastructure contracts for 

"iron and steel structures" and "prestressed concrete products" as outlined in its nature of business. 

Nevertheless, Imports will also be an added venture within the shortest period of time. 

• Bank Expense Management: Bank Expense will be between 3%–5% range. The projection uses 4% 

of revenue to cover interest on massive working capital loans and bank charges. 

• Tax Compliance: Current tax is calculated based on taxable profit for the year. We have applied a 

standard corporate rate to ensure the final 12%–15% margin is strictly "After Tax." 

• Asset Base Requirement: The 2022 Statement of Financial Position showed only Tk. 1.93 million in 

Property, Plant & Equipment. To support a 1,050Cr turnover by 2030, a significant portion of the 

profits must be reinvested into "Machinery & Equipment" and "Vehicles". 

3. Impact on Shareholders' Equity 

• Retained Earnings: The company’s opening retained earnings of Tk. 64.53 million will grow 

exponentially. By 2030, the accumulated equity will allow for significant "Share Money Deposits" or 

capital restructuring. 

• Going Concern: This aggressive growth plan reinforces the "Going Concern" basis by ensuring the 

company has more than adequate resources for the foreseeable future. 

Projected Balance Sheet: This Sheet will project how the Total Assets (A+B) will grow to support a 1,050Cr 

revenue. 



1. Projected Balance Sheet (2026 to 2030) 

Values in Crore Taka (Cr) 

Particulars 2026 2027 2028 2029 2030 

Assets 

     

Non-Current Assets (PPE) 55.00 85.00 110.00 145.00 190.00 

Current Assets (Inventory, Receivables, Cash) 165.00 225.00 290.00 365.00 480.00 

Total Assets 220.00 310.00 400.00 510.00 670.00       

Equity & Liabilities 

     

Share Capital & Reserves 114.00 183.00 272.00 382.00 527.00 

Non-Current Liabilities (Long-term Loans) 45.00 60.00 55.00 45.00 40.00 

Current Liabilities (Trade Payables/STD) 61.00 67.00 73.00 83.00 103.00 

Total Equity & Liabilities 220.00 310.00 400.00 510.00 670.00 

 

2. Strategic Reconfiguration of the Balance Sheet 

• Asset Growth: The "Property, Plants & Equipment" must grow from the audited Tk. 1,937,580 to 

190Cr by 2030 to facilitate high-volume manufacturing of steel structures and concrete products. 

• Working Capital Management: Current assets (primarily Bills Receivable and Inventory) will 

become the largest component of the balance sheet to manage the revenue cycle of 350Cr to 1,050Cr. 

In 2022, inventory was recorded at Tk. 12,616,579. 

• Equity Strengthening: The Net Profit After Tax (NPAT) of 12–15% will be reinvested into the 

company. This will cause the "Retained Earnings" which were Tk. 64,534,532 in 2022 to become the 

primary driver of the company's net worth. 

• Debt Strategy: While the company had a Tk. 5,531,437 bank loan in 2021 that was settled by 2022, 

a new long-term debt structure is introduced in this proposal to fund the massive "Non-Current Asset" 

acquisition in Year 1 and Year 2. 

3. Key Financial Ratios & Health 

• Debt to Equity Ratio: Projected to remain healthy (below 1.0) as the high profit margins (12–15% 

NPAT) quickly build up internal reserves. 

• Current Ratio: Target of 1.5 to 2.0 to ensure the company can meet its "Current Liabilities" which 

were only Tk. 25,000 in the 2022 audit. 

• Asset Turnover: The plan targets high efficiency, utilizing the new PPE to generate revenue at a ratio 

of approximately 5.5:1 by 2030. 

 



 

4. Risk Mitigation for 1000Cr+ Operations 

• Internal Control: Management of Abdul Matin will implement robust internal controls to prevent 

fraud or error, as the auditor's report notes that the risk of not detecting fraud is higher due to potential 

collusion or override of controls. 

• Going Concern: The audit confirmed that as of June 30, 2022, there were no material uncertainties 

casting doubt on the company's ability to continue as a going concern. This 5-year plan aggressively 

capitalizes on that stability. 

Property, Plant & Equipment (PPE) 

To achieve the production capacity required for a 1,050Cr turnover, the company will move from its 2022 

WDV (Written Down Value) of Tk. 1.93 Million to an asset base of 190 Crore by 2030. 

• Valuation Basis: Assets are recorded at historical cost less accumulated depreciation. Given the scale, 

a Revaluation Model (per IAS 16) is proposed in Year 3 to reflect the true market value of industrial 

land and specialized machinery. 

• Capitalization of Borrowing Costs: Interest expenses incurred during the construction/installation 

of new concrete-stressing plants will be capitalized into the cost of the asset (per IAS 23) until the 

plant is operational. 

• Expansion Categories: 

 Industrial Land & Factory Buildings: To house heavy duty steel fabrication units. 

 Prestressed Concrete Plant & Machinery: High capacity automated lines for electric poles 

and bridge girders. 

 Logistics Fleet: Heavy duty trailers and cranes for product delivery and on-site installation. 

 Imports: Raw Materials and Machineries will be imported from different parts of the world. 

Bank Expenses & Credit Facilities 

There will be 3 to 5% Bank Expenses, on an average assumption, its debt to support high volume operations. 

• Term Loan (Non-Current): A long term facility will be secured to fund the 190Cr PPE expansion. 

This will be backed by the first charge on the company's fixed assets. 

• Working Capital / Overdraft (Current): To manage the 480Cr in Current Assets (Receivables and 

Inventory), the company will maintain a revolving credit line. 

• Bank Charges & Interest (3 to 5% of Revenue): 

 Interest on Loans: Estimated at 9 to12% per annum on utilized limits. 

 Letter of Credit (LC) Charges: Essential for importing raw materials 

(steel/chemicals/machineries etc.) at the scale of 756Cr COGS. 

 Bank Guarantees (BG): Required for participating in large scale government tenders and 

infrastructure projects. 

• Security: Collateral will include the existing land, the new machinery, and a personal guarantee from 

the directors as identified the latest Audit. 



 

Revenue Recognition & Taxation 

• Revenue Recognition: Following IFRS 15, revenue will be recognized upon "Performance 

Obligation" fulfillment (i.e., when concrete products are delivered or construction milestones are 

certified). 

• Deferred Tax: Due to the high volume of PPE acquisition, a significant Deferred Tax Liability will 

arise between the accounting depreciation and the tax depreciation (per 3rd Schedule of IT Act 2023). 

This is managed to ensure the Net Profit After Tax remains strictly within the 12 to 15% target. 

Summary of Funding Requirement (2026–2030) 

Requirement Source of Funds 

Initial Capex (2026) 55Cr (Term Loan + Existing Cash) 

Working Capital (Peak) 100Cr+ (OD Facility + Internal Accruals) 

Equity Growth Reinvestment of the 13.77% NPAT annually 

 

Strategic 5-Year Expansion (2026–2030) 

1. Executive Summary 

• Project Objective: To scale production of prestressed concrete products and iron/steel structures to 

meet national infrastructure demand. 

• Investment Goal: Transition from a 30M BDT revenue base to a 1,050Cr BDT revenue base by 

2030. 

• Target Profitability: Maintain a strict 12 to 15 % Net Profit After Tax (NPAT) margin. 

2. Revenue & Profitability Roadmap 

The following table outlines the hyper growth trajectory required to reach the 1,050Cr milestone. 

Fiscal Year Revenue Target Net Profit After Tax 

(12 to 15%) 

Dividend/Reinvestment Potential 

2026 350 Cr 48.21 Cr High Reinvestment 

2027 500 Cr 68.87 Cr High Reinvestment 

2028 650 Cr 89.54 Cr Balanced 

2029 800 Cr 110.20 Cr Dividend Eligible 

2030 1,050 Cr 144.64 Cr Max Shareholder Value 



 

3. Capital Expenditure (CAPEX) & Asset Base 

To support the 2030 revenue, we must build a robust industrial infrastructure. 

• Total Fixed Asset Target (2030): 190 Crore BDT. 

• Key Investments:  

 High-grade steel fabrication machinery. 

 Automated concrete pole spinning plants. 

 Land acquisition for regional distribution hubs. 

 Logistics fleet (Cranes and heavy-duty trucks). 

 Importing Raw Materials and Accessories & Machineries. 

4. Financing Structure 

• Internal Accruals: We will utilize its current Tk. 64.53 million in retained earnings and reinvest the 

majority of its 12 to15% annual net profits to fund growth. 

• Bank Facilities:  

 Term Loans: Required for the initial setup in 2026. 

 Working Capital (OD/LC): To support a COGS of 756Cr by 2030. 

 Bank Expense Provision: Budgeted at 3 to 5% of Revenue to cover interest, LC 

commissions, and performance guarantees. 

5. Financial Health & Compliance 

• Current Ratio: Target of 1.5x to 2.0x to ensure liquidity for operational expenses. 

• Debt Equity Ratio: Managed to stay below 1.0 by the third year due to high profit retention. 

• Audit & Compliance: Strict adherence to IFRS/IAS and the Companies Act 1994 to prevent the 

reporting backlogs seen in the 2022 to 2025 period. 

• Tax Strategy: Corporate tax is estimated at 27.5%, with deferred tax accounting used to manage the 

timing differences of high value asset depreciation. 

6. Summery  

We, Abdul Matin Limited is positioned to leverage its solid equity base (identified in the 2022 Audit Report) 

to enter the top tier of Bangladesh's infrastructure suppliers. This proposal demonstrates that with a 13.77% 

NPAT, the company can sustainably fund its own expansion while providing significant returns to its 

shareholders. 
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Conclusion 

 

Since 1979, Abdul Matin Group has remained a steadfast pillar of the construction and engineering landscape 

in Bangladesh. Our journey, spanning over four decades, is a testament to our unwavering commitment to 

quality, innovation, and national development. From pioneering early infrastructure to deploying a 

sophisticated fleet of modern dredging and construction machinery, we have consistently evolved to meet the 

challenges of a growing nation. 

As we look toward the future, Abdul Matin Group remains dedicated to maintaining the highest international 

standards in every project we undertake whether in Roads and Highways, Bridge Engineering, or large-

scale River Bank Development. Our legacy is built on the trust of our partners and the resilience of our 

structures. We invite you to partner with us as we continue to build a stronger, more connected, and more 

sustainable Bangladesh. 
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